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2021-2022
5000 Sharman St.   Houston,  TX  77009 
SDMC Minutes 
September 24, 2021
First SDMC meeting of the year we will review our annual Campus rating and school improvement plan. 
We will choose the co-chair and the secretary 
· Secretary elected: Ms. Fernandez 
· Co-Chair elected: Armendariz – Title I Coordinator 

The meeting was called to order at 3:10 pm 
Members in attendance signed in.
Mr. Guzman welcomed the committee and our new members for the year: Rachelle Copeland, Shelley Genovese, Valerie Armendariz, and Natalie Ruiz. After signing in all members received an agenda and a copy of the SIP for their review.  

· Review of the Annual Campus Rating:  principal went over last year’s rating and plans for this year. 
· School Improvement Plan (SIP): was reviewed and approved by all members.    
· Closing the gaps measures: we need to focus on closing the gaps. We need to make sure for this school that we are identifying and increasing the number of students that are showing English proficiency per grade level.
· Reading (3-5 grade): as stated in the SIP Reading and Math specifically for 3rd to 5th and how to increase scores through professional development for teachers, through progress monitoring and through intervention.  Our goal is to increase Reading STAAR results to pre-Covid. 
· Math (K-2 grade)
· Attendance goals: our school is taking a big hit due to attendance. Part of this is due to the pandemic and students being on TOL due to exposure or positive cases. We are doing home visits as needed. Our wraparound is making calls daily to students not in attendance. We will continue to try and increase attendance with incentives for students present on campus and online. 
· Community engagement goals: we will again have very limited community involvement this year due to Covid-19 restrictions. We will re-visit this for next semester. We have parents already willing to participate in different activities. 
· GT population: we will be working on getting more students identified as GT. As of now we have very few and would like to double the number.
· Student Safety/Wellness Plan: wearing a mask is one of our main focus and we are continuing with the monitoring of students and making sure we are able to contact trace in case of a positive case. We recently were assigned a nurse to our campus and we feel very fortunate for the help. 
· School misbehavior: we haven’t seen many discipline problems on campus. We hope to continue this way for this year. 
· Every member in this meeting agreed on the terms of the School Improvement Plan for 2021-2022.
· [image: ]Parents are encouraged to visit our many platforms with information and updates:          @JeffersonES2,
[image: ]      @Jeffersonelementaryhisd,  https://houstonisd.org/Domain/21593. 

Meeting was adjourned at 3:46 pm
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